GUSTAVO  A.  DURAN

197 Woodbury • Irvine, CA 92620 • (714) 478-9573 (C) • gusduran@cox.net

OBJECTIVE

Obtain a key position with an established development company involved in a variety of land development opportunities (i.e. master planned communities, housing, mixed-use developments, apartments, retail commercial, offices, hotels and/or resort properties).

SUMMARY OF QUALIFICATIONS

Results-oriented, high energy, real estate development professional, with a successful record of accomplishments in land acquisition, development, entitlement, high-rises, mid-rises, podium, apartments, condominiums, shopping centers and industrial developments. Demonstrated leadership skills in managing and leading professionals in the design and structuring of various real estate development projects. Strong business and financial acumen in maximizing ROI from real estate development projects. Significant experience in structuring project financing.  Major strengths include excellent communication skills, competent, detail-oriented and respectful, solid supervisory skills and thorough knowledge of market conditions as they affect the various real estate product markets.
PROFESSIONAL ACCOMPLISHMENTS

RE Development/Project Management
· Master planned and entitled numerous projects in Northern California, Southern California and New Mexico.  Entitled mixed-use developments that have included 20 to 30 story high-rises, mid rises, urban town-homes, urban loft buildings, retail commercial space and a four-story loft building, shopping centers, affordable housing and industrial buildings.  Performed project management and due diligence consulting services to small to major developers such as Standard Pacific Homes on potential urban infill developments.  

· Master planned and entitled a 42-acre high-density urban community in Anaheim, CA.  Development is a mixed-use project involving the building of 2,681 units, including 11 residential towers of 20 to 30 stories and 150,000 sq.ft. of retail commercial space. Project was entitled in a six-month period.
· Guided the entitlement process for a 240 unit apartment complex on the Mission Viejo Country Club golf course and the development of a shopping center in Corona for Watermarke Properties, Inc.
· Coordinated the work of land planners, architects, civil engineers, environmental consultants, landscape architects and dry utility consultants.

· Assisted in the entitlement process for the Tustin Marine Corps Air Facility redevelopment.

· Initiated the formation of Community Facilities Districts in Tustin and Irvine, as well as negotiation of the agreement with the Tustin Unified School District for three schools within the former Marine Base.

· Responsible for due diligence on the acquisition of new urban properties.

Redevelopment 
· Redevelopment of a 63-acre, 1 million sq. ft. open-air retail/entertainment center.  This included project entitlements, construction and tenanting.  
· Formed and issued bonds on a $25 million CFD for the construction of public improvements such as water lines, storm drains, WMQP infrastructure and the center’s parking structure.

· Managed the redevelopment of a 519-room Hyatt Resort and Spa adjacent the Pacific Ocean ($168 M). 
· Closed escrow on the Hyatt hotel, formed a $15 million CFD for the construction of public improvements and underground parking structure.  
· Spearheaded the formulation of a Specific Plan for a 300-acre area of the City.  

· In partnership with private developers, developed over 500 units of low- and moderate-income housing using tax credits and bond financing.

· Instituted a new Redevelopment Project Area encompassing 170 acres that encompassed a regional power plant.  

· Managed various components of the City’s Redevelopment Agency, consisting of Economic Development, Redevelopment, Housing and Federal housing programs. 

· Implemented the CALED award winning Business Retention and Attraction Program, shopping center redevelopment, auto dealerships and industrial parks. Projects ranged from $20 to $40 million.

· Business Attraction and retention program resulted in attracting over 28 companies with over 2,400 employees and over $1.6 million in annual sales taxes. 

· Worked on the redevelopment of 58 acre, 1.2 million sq.ft. industrial park, and two auto dealerships.

· Took leadership position of Agency while the Director’s position was vacant and the Department’s Manager was on family leave. 

· Prepared Agency’s annual budgets and managed a staff of 10. Instituted a new project area encompassing several of the largest real estate parcels in the city, including the city’s major mall - Buena Park Mall.

Management and Leadership
· Acting Director of the Huntington Beach Economic Development/Redevelopment Agency in Director’s Absence.
· Deputy Director of the city of Buena Park Economic Development/Redevelopment Agency.
· President Employee Management Group of the City of Huntington Beach.
· Nominated Management Employee of the Year with the City of Buena Park
· President of 1st Granite Bay Corp.  Formed investment and real estate development company in Roseville, CA.
· President of mortgage banking company employing 19 people.
· Board of Directors of Anaheim Savings and Loan (1979-1983)
· Nominated for Management Employee of the Year in (1995)
· Organized the formation and capitalization of real estate investment and development company 

· Board member Ford Foundation/American Society of Planning Officials Scholarship Program Committee

· Member Urban Infill Committee of BIA of Orange County

EMPLOYMENT HISTORY

· Director of Development - Watermarke Properties, Inc. 2007 to Jan. 2008

· RE Development Consultant 2006-2007
· Lennar – Community Manager 2005-2006

· City of Huntington Beach – Housing and Redevelopment Manager 1998-2005

· City of Buena Park – Project Manager 1989-1998

· 1st Granite Bay Corp. President 1988-1989

· Executive Mortgage Services Corp. – President 1983-1988

· Capitola Area Development Authority – Project Manager/Consultant 1980-1983

· City of Anaheim – Housing and Neighborhood Preservation Coordinator 1975-1979

· Planning and Housing Consultant 1973-1975

EDUCATION

· Master of Community Planning – University of Cincinnati, Housing Development & Economic Development Concentration, 1973

· Bachelor of Science in Urban Planning – Cal Poly, Pomona (Gustavo A. Boris) 1971

· Certificate - Advanced Management Development Program, USC Marshall School of Business – 1997

· Certificate - Management Development Program, USC Marshall School of Business - 1996

MEMBERSHIPS

· Urban Land Institute (ULI)

· International Council of Shopping Centers (ICSC)  

· Building Industry Association of Orange County (BIA)
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