JORGE D. ALVAREZ

1947 Killdeer Circle, Costa Mesa, CA 92626

Ph: 714.546.2217; Cell: 949.337.9250
e-mail: jorgedalvarez@ca.rr.com
SENIOR OPERATIONS EXECUTIVE

ACCOMPLISHMENTS
· Established and ran the operations group for a start-up division of a leading Fortune 500 company
· Assembled the team necessary for the above, greatly exceeding the original business plan by almost 100%
· Reduced cycle time by 12%
· Negotiated cost reductions of over 10%
· Increased Customer Satisfaction by establishing rigid quality standards
· Created all the systems and procedures necessary to attain those goals
· Built and delivered over 1,000 homes and apartments in a 12 month period
· Winner of numerous industry awards
· Successfully completed negotiations for the acquisition of the land required for number of our projects
· International Experience in mixed used projects
A creative, results-oriented and driven executive with solid experience in the management and operations of major public and private companies. Extensive knowledge and experience in all the different disciplines involved in the successful operations of a development company. Successfully negotiated with land sellers and brokers; originated due diligence packages; feasibility studies and financial analysis. Determined product; obtained discretionary approvals. Extensive design and construction knowledge, both in land development and vertical construction. Major projects include Master Planned communities, residential, commercial, 5-star hotel, etc. I clearly focus on the “big picture” while paying attention to details.
Competencies Include
Land Acquisition

Product Determination


Budgeting
Forward Planning

Entitlements 



Scheduling
Feasibility Analysis

Staffing & team building 

Marketing
Land Master Planning
Project Management


Sales
Consultant Selection
Purchasing




University of Miami, School of Architecture
Numerous seminars and construction-related courses
State of California, Licensed General Contractor
Jorge D. Alvarez
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CAREER HIGHLIGHTS
August 2008 to present

Senior Development Manager





Emaar Design Studio (EDS)












Irvine, CA

Responsible for the management of the design and development of a number of significant projects in Saudi Arabia, including a 5 star resort hotel; a mixed use, “Traditional Souk”; the revision of the Master Plan for an entire, new city, including industrial, residential, commercial, seaport; etc. Emaar is a world renowned international real estate and development company. 
November 2005 to June 2008
Vice President of Land







K. Hovnanian Cos.
Development and Architecture






Irvine, CA

Managed all Land Development and Architecture for the Region, including hiring and managing all consultants; scheduling; preparing and maintaining budgets. Project management, including mixed-use site; master planned communities, etc. K. Hovnanian is a Fortune 500 company.
January 2005 to October 2005
Vice President of Operations






Empire Homes












Irvine, CA

Managed the Purchasing, Construction, Land Development and Architecture departments of a privately held company specializing in Land Development with for-sale properties to merchant builders, as well as building spec homes for sale. In addition to the Land Development operations, delivered approximately 350 homes in a 9 month period. This was a rapidly expanding company, as the prior year’s sales before my tenure were under 150 homes and we had no land under development. The departments under my management were in the forefront of this growth
February 2004 to January 2005

Vice President of Operations






Ryland Homes












Corona, CA 

Established and managed the Purchasing, Construction, Land Development and Customer Service departments for a start-up division established at the beginning of 2004. My initial duties were to staff, organize and train those departments and establishing the policies and procedures necessary to run those departments. In the first year of operation we grew the Division from less than 10 employees and no deliveries to over 90 employees and over 350 homes delivered. Ryland Homes is a Fortune 500 company.

June, 1996 to February, 2004

Vice President of Operations






K. Hovnanian Cos.












Irvine, CA

As the first VP Operations for K. Hovnanian, I had to establish the basic parameters for the integration and management of the Purchasing; Marketing; Sales; Land Acquisition; Land Development/Planning; Architecture; Customer Service departments and the Design Gallery. Prior to my promotion to VP Operations, I also held the positions of Vice President of Development; Community Builder and Director of Purchasing.
1994 to June, 1996

Principal




Coastal Pacific Communities












Irvine, CA

Established a consulting company providing management and construction services for several builders, including feasibility studies, scheduling, budget preparation, purchasing and construction management of on and off-sites for several projects, including condominiums and detached homes.

1988 to 1994

Vice President of Operations






Pacesetter Homes












Newport Beach, CA

Responsible for all residential operations, including selection and purchasing of land; hiring and coordinating all consultants and vendors, hiring, training and managing the office and field teams. Establishing budgets, schedules, purchasing and construction of on and off-sites. Preparing feasibility studies, obtaining discretionary approvals for all communities. Complete Profit and Loss responsibility.

