MICHAEL E. BADNER
954 Tower Court
(805) 914-9350

Camarillo, California 93010
mikebadner1@yahoo.com

OBJECTIVE
Seeking a position in LAND DEVELOPMENT and ENTITLEMENTS where my leadership abilities, project management skills, city and regional planning education, and extensive land development experience will be effectively utilized.

SUMMARY OF QUALIFICATIONS
� 


20 years of strong and diverse experience in ENTITLEMENTS, LAND ACQUISITION and LAND DEVELOPMENT, including:
· 
PROJECT ENTITLEMENTS

· 
DUE DILIGENCE

· 
PROJECT MANAGEMENT

·   SCHEDULING
· 
LAND ACQUISITION
· 
MASTER PLANNING

· 
LAND DEVELOPMENT and IMPROVEMENT PLANS

· 
ARCHITECTURE PRODUCT DEVELOPMENT
· 
PUBLIC PRESENTATIONS and COMMUNITY OUTREACH

· 
DEVELOPMENT AGREEMENTS

· 
LARGE-UTILITY INFRASTRUCTURE PERMITTING

· 
CEQA COMPLIANCE

· 
TROUBLESHOOTING and PROBLEM-SOLVING 
· 
PUBLIC/PRIVATE AGENCY COORDINATION

· 
REGULATORY COMPLIANCE and DOCUMENTATION

· 
PROFORMA and BUDGET MANAGEMENT

· 
HIRING, TRAINING, TEAM-BUILDING and SUPERVISION
· 
SALES and MARKETING

· 
CFD FORMATION
· 
BOND EXONERATION
� 

A persistent, visionary, detail-oriented, adaptable and conscientious professional with excellent communication and consensus-building skills, capable of working independently and in a team setting.

� 

Computer-literate in Word, Excel, PowerPoint, Outlook, and Microsoft Project.

� 

Willing to travel.

PROFESSIONAL EXPERIENCE
LARWIN COMPANY; Encino California 








2007
Vice President, Entitlements & Land Acquisition
While reporting to the President, I was responsible for evaluating and developing acquisition opportunities for home building and land development, involving the definition and implementation of project approval strategies, including community outreach programs to solidify public support for proposed projects, and managing staff and teams to achieve project entitlements.
· Successfully coordinated a group of land owners and land developers to work as a team agreeing on specific strategies when meeting with consultants and public officials.  Project included a specific plan and EIR for 1,350 homes, two parks, a mixed use town center, as well as funding strategies for a $46 million interchange.
· Responsible for all levels of land acquisition, market/site analysis, forward planning, and land development while maintaining favorable relationships with brokers, industry counterparts, and public agencies.
· Developed and maintained strong working relationships with community/government officials by negotiating development plans and architectural designs that are well received by local officials as well as consistent with company profit, budget and schedule objectives.

· Worked with the President to develop sales & marketing strategies, pricing, and architectural product for new and future home building projects.

· Managed the five members of the forward planning staff to secure final maps, improvement plans, and building permits for eight projects under construction and four ready for implementation.
· Coordinated the efforts to secure a Deed-in-Lieu of Foreclosure for a 1,925 unit master planned community that was originally sold by Larwin Company to a large home builder.  The Deed-in-Lieu included rights to all engineering and consulting work that was completed to date valued in the millions.

· Worked with affordable housing groups to formulate implementation strategies to comply with inclusionary housing requirements.

PACIFIC UNION HOMES; Danville, California







2000-2007

Director of Community Development
While working with the V.P. of Land Acquisition and the V.P. of Community Development my responsibilities included land feasibility & acquisition, land planning, entitlements, mapping, and staff management.  I managed a variety of projects ranging from apartment entitlements to large scale master planned communities.  These projects included coordinating the efforts of engineering and architectural design, environmental mitigation, CEQA compliance, and legal teams. Most projects were managed from inception, through construction, to City acceptance and bond exoneration.  Opened our San Joaquin Valley office and managed a small staff.
· Secured the Specific Plan/EIR entitlements and all mapping for Mossdale Landing a master planned community encompassing 1,688 homes, six parks, two school sites, 31 acres of commercial and one fire station site.
· Managed the entitlements and development of the Edgewood master planned community which included 1,100 single family homes, 156 apartments, three parks, one school site, and 11 acres of commercial.
· Secured final development approval for Edgewood Apartments, a 156 unit 3-story apartment home project.
· Implemented the formation and funding of a $32 million Assessment District and a $13 million CFD as well as creation of an ongoing maintenance CFD.

· Agreements negotiated include: Development Agreements with municipalities; School District agreements for the sale of school sites including reimbursements and credits; Fire District agreement for sale of fire station site including reimbursement and credits; waste water and potable water capacity and reimbursement agreements; Park District agreements; and land purchase and sale agreements.
· Established and maintained relationships with local, regional, State, and Federal politicians and agencies.
· River Run, part of the Salida Community Plan, was approved via a developer initiated initiative process.  Our sites included 850 homes and two parks, the total initiative included 4,500 homes, commercial, industrial, and numerous park sites.

· Successfully managed the design and implementation of large utility infrastructure including: a 0.75 mgd (expandable to 3.0 mgd) waste water treatment facility; sewer pump station to handle 3,000 homes with a 25’ deep wet well (major dewatering); RWQCB permitting for storm water outfall and pump stations with six 30” pipes bored through a State managed levee to the San Joaquin River; an underground detention basin accommodating over five acre feet using five 120” pipes 500’ in length buried under a neighborhood park
· Managed the design, approval and construction of 10 parks including numerous park reimbursement agreements.

· Secured encroachment permits from CalTrans allowing three jack-and-bores under Interstate 5 for water and sewer connections to City systems.
SHEA HOMES; Brea, California











1998-2000

Community Manager

Responsibilities at Shea Homes included: project entitlements; proforma preparation; scheduling; architecture and planning; engineering and building department interface; public presentations; final map and improvement plan approvals; land development and building permits; and bond exoneration. Scheduling and coordination of all design and engineering consultants. Managed HOA, DRE and sales & marketing groups.  Team leader for each project.

WHALEN & COMPANY/TELEFORCE COMMUNICATION




1995-1998
Project Manager

For these companies I was responsible for Land acquisition and entitlements of wireless phone cellular sites throughout the United States.  Managed 20-40 sites at any one time through multiple jurisdictions.
THE KEITH COMPANIES; Costa Mesa, California





1986-1995

Senior Planner

Directed the preparation of major residential land planning projects, studies, reports & entitlements for public/private clients.  Written documents include Specific Plans, Development Plans and many other smaller documents for project submittals and presentations.  Strong residential product knowledge and hillside grading design capabilities.  Preparation of proposals and budgets for prospective clients.  Supervised the work of staff and sub-consultants coordinating team through entitlement process.
EDUCATION & ORGANIZATIONS
CALIFORNIA POLYTECHNIC STATE UNIVERSITY; San Luis Obispo, California

Bachelor of Science degree in City and Regional Planning

· Alameda County Planning Commissioner (2005)

· Member of the Building Industry of America
· Board Member of Home Builders Council of Orange County (1998-2000)

· Valid California Real Estate Sales License
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