PAUL D. HERIGSTAD

29628 Anthony Road

Valley Center, CA 92082

Home:  (760) 751-0573

E-mail: hhrnch@aol.com

SUMMARY
Senior land development and home building professional with extensive off-site and on-site leadership experience as a Superintendent, Project Manager and General Superintendent. Technical expertise includes: site development, TQM, home construction, purchasing, safety, litigation, entitlement processing, SWPPP and AQMD, land acquisition due diligence, budgeting and personnel management. Bi-lingual English/ Spanish
PROFESSIONAL EXPERIENCE
Land Manager








  2004 to 2007

Centex Homes Inland Empire - Corona,CA 

Directed all site development on Creekside Village 289 single family, 237 multi family, school district super pad, landscape mitigation area and arterial street improvements in Murrieta.
· Finished Mapleton off-sites in Murrieta and bond exoneration punch list. 
· Completed mass grading and all infrastructure on two projects in Temecula at Redhawk Golf Course (Hemmingway and Stratford). 
· Exonerated bonds at SCGA and completed monitoring program with Fish and Game. 
· Finalized improvements R&R, Street capping, bond letters at Bella Vista in Riverside County.
· Reduced bonds prior to completion of project and completed bond exoneration punch list prior to on-site completing model build out. 
· Introduced new management methods that were adopted by the Land Department. 
· Worked directly with cultural representatives.

Construction Manager & Customer Relations Manager



  2001 to 2004
GREYSTONE HOMES - Carlsbad, CA  (Lennar Homes)

Oversaw all off-site development. Interacted with City and County officals. Worked with Project Managers to oversee construction costs and budget preparation.

General Superintendent - Off-site Construction




  1999 to 2001  

FORECAST HOMES - Rancho Cucamonga

Directed all off-site development. Interacted with City and County officials. Worked with Project Managers to oversee construction costs and budget preparation.

General Superintendent - Construction





  1998 to 1999 
ASHBROOK COMMUNITIES - Carlsbad, CA

Supervised all off-site and on-site construction for seven communities in  North San Diego County. Interacted with City and County officials as well as creating and hiring contractors for all phases of these residential projects. Prepared budgets and oversaw construction costs and business plans for these communities.

Superintendent








  1997 to 1998
D.R. Horton - Corona, CA
Administered all off-site and on-site construction for semi-custom homes in Mission Viejo. Oversaw all scheduling and quality control.

Superintendent








  1993 to 1997
NewCrest Development - Newport Beach, CA
Directed all off-site and on-site construction.  Supervised all outside contractors.  Managed budgeting, scheduling and quality control functions.

Instructor









  1989 to 1992
Orange Coast College - Costa Mesa, CA
Weekly/Semester Class - Introduction to Construction. Presented accumulated information of all phases of construction to students in the form of lectures, guest speakers, video, audio and onsite field trips to various residential and commercial sites in Orange County.  
General Superintendent







  1987 to 1992

California Pacific Homes - Newport Beach, CA
Supervised 10-12 on-site and off-site personnel, managed budgets and scheduling for projects in Tustin Ranch, Irvine and Newport Beach.  Interfaced with in-house departments, management staff and interacted with government and homeowner association agencies.

ADDITIONAL EXPERIENCE

General Superintendent/Project Manager/Purchasing

Covington Home -, Orange
General Superintendent

Gallatin IV Associates - Santa Ana
.Owner

Southwest Construction - Mission Viejo

Superintendent

J.M. Peters Company - Newport Beach
LICENSES

B-1 Contractors License

Teaching Credential for Construction Seminars - Orange Coast College

ACHIEVEMENTS

Member - Home Builders Counci

Delegate - Lake Mission Viejo

