Michael H. McCann

28382 Rancho Cristiano

Laguna Niguel, CA 92677

(949) 831-1175 / Fax: (714) 577-6232

Email: m_mccann@cox.net
EXPERIENCE

Shea Homes, Brea, CA








     2003-Present

Director of Land Acquisition







     2006-Present
· Leader of Southern California division’s Land Acquisition department, managing all facets of land acquisition and disposition of residential and mixed use communities in Orange, Los Angeles and Ventura Counties.

· Develop and manage the division’s land acquisition and disposition strategy in support of Shea Homes’ annual business plan and long-term vision.

· Design and implement creative deal structures to mitigate risks and address the unique nature of individual projects, land sellers and agencies.

· Negotiate joint venture partnership agreements and manage partnership relationships with financial entities, agencies and other builders.

· Establish feasibility analysis and underwriting processes necessary for the creation of high-density urban infill and mixed use communities.

Land Acquisition Manager







        2003-2006
· Managed the acquisition of new residential communities in Shea Homes’ Los Angeles/Ventura region.  Worked diligently with landowners, local municipalities and the broker community in pursuit of substantial raw land purchases, infill and entitlement opportunities.
· Directed the due diligence review process for new communities with consultants and Shea’s community development team. 
· Initiated and modified financial proformas, market trend analysis and resale comp studies for feasibility analysis and in support of the quarterly business forecasting process.
· Prepared and presented feasibility packages for corporate land committee approval.
· Coordinated the development of new product and the creation of successful and creative site planning solutions for new communities.
Alliance Residential Company, Carlsbad, CA





                  2003

Development Associate

· Supported the development and implementation of land pursuit strategy for a full-service multifamily residential company with property management, development and construction operations.
· Administered market and opportunity-specific feasibility analysis, land acquisition sourcing, due diligence management, and transaction management.
ePolicy Solutions, Torrance, CA






        2000-2003

Director of Business Development & Analysis

· Led due diligence efforts and development of strategy for corporate acquisitions and partnerships that supported ePolicy’s Web-based insurance technology solutions.

· Developed and managed comprehensive project plans that included resource allocation, inter-project dependencies, risk mitigation strategies, and project development priorities and schedules.   

William E. Simon & Sons Private Equity Group, Los Angeles, CA



     1999

Summer Associate, Principal Investing

· Evaluated leveraged buyout, growth capital and venture capital investments for a private equity firm with over $500 million under management.

· Led WES&Sons' investment research project in post-secondary education.  Responsibilities included scoping the industry opportunity, developing the investment thesis, identifying targets, prioritizing opportunities, initiating first contacts, drafting term sheets and developing business relationships with key managers of targets.

Travel Express Association, Laguna Hills, CA





        1995-2000
Owner/President

· Established a full service travel agency specializing in discounted and consolidated airfare.

· Managed all business operations achieving a 20% annual growth in revenue over a 4-year period.  The business generated $2.5 million in revenue in 1999.

MW Marshall & Company Limited, Los Angeles, CA




        1987-1995

Vice President and General Manager






        1993-1995

· Managed west coast office of a full service brokerage firm that facilitated trading in Eurodollar money markets and foreign currencies.  

Assistant Vice President







        1991-1993

· Managed the derivatives market desk that specialized in money market interest rate swaps and forward rate agreements.

Eurodollar Broker








        1987-1991

· Created favorable trading opportunities for financial institutions through interpretation of market activities and coordination of trade execution. Carried out $250 million in daily trading volume.

EDUCATION

The Anderson School of Business at UCLA, Los Angeles, CA

MBA, Finance and Entrepreneurial Studies 

University of California at Los Angeles, Los Angeles, CA

BA, Economics

ADDITIONAL

· Currently serve as a Director for the Orange County chapter of the Building Industry Association
· Chairman of Orange County BIA Urban Infill and Mixed Use Committee 
· Avid soccer player, runner and family-man…which is killing my golf game
