    
  






       TARA BLEAKLEY
 Aliso Viejo, CA • (949) 460-3888 • tarableakley@yahoo.com
Qualifications

· 15 years of marketing experience in highly technical environments.

· 10 years of project management experience, including staff supervision of large teams and targeted business strategy tactics.
· 5 years of residential development consulting experience, including research, analysis, and strategic planning for a wide variety of clients and services. 
Experience
John Burns Real Estate Consulting




      July 2004-Present

Vice Present (Irvine, CA)

Manage all aspects of custom consulting and feasibility-related engagements, including market studies (proposed and existing inventory supply, consumer demand, psychographic profiling, etc.), sales & marketing strategic planning, new home product and pricing recommendations, and work-out analysis for residential builder, developer, banks, and institutional investors.  
· Design template, components, and presentation structure for each type of engagement.

· Supervise and train team of fifteen people to effectively conduct business development, proposal writing, data collection, analysis, recommendations, report production, and presentation.
· Review all reports to ensure outstanding content, presentation, and recommendations.

· Interface with developers, builders, banks, municipalities, and competitors to cultivate client relationships and generate business; produced $1.5M in custom consulting revenue in 2007.

· Completed bank work-out involving 172 assets valued at over $3B in 17 markets spread over eight states; managed market research team tasked with all assets pricing and forecasting for the financial cash flow team.
Fountain Valley Regional Hospital


  
                          June 2002-July 2004
Marketing Manager (Fountain Valley, CA) 
I built successful marketing campaigns, increasing hospital brand and physician awareness, including featuring targeted screening and health fairs to promote educational programs for physicians and the community.

· Increased overall event attendance by 25%.

· Cultivated relationships with state and community programs: YMCA, ACS, AHA, youth centers, and more.
· Directed corporate image, branding process, logo usage and protocol to establish consistent messaging. 

· Developed marketing processes in conjunction with the FTC  to ensure smooth execution of programs  

· Created, presented, and implemented $1.5M Business Product Initiative (BPI), a marketing strategy utilized to develop hospital product lines.
· Pivotal role in gaining city and community approvals for a new Hospital tower. The height of the new tower exceeded the city limit and our team won an exception.   
Bleakley Consulting Inc.          




      May 2000-February 2001

President  (Irvine, CA)
Founded and operated independent company established to provide marketing support and consulting services for small businesses desiring broad exposure and rapid growth.
· Directed design and production business cards, company collateral, and E-mail stationary for Courtney, Inc. and John Burns Real Estate Consulting.

· Implemented a marketing strategy for John Burns Real Estate that included public relations campaign (WSJ, O.C. Business Journal, O.C. Register, USA Today, L.A. Times), website design, promotional handouts, and public speaking engagements (PCBC, BIA, NAHB).

· Facilitated organizational change and prepared marketing campaign (brochure, presentation materials, and direct mail) for Renovation Construction, the marketing division for Courtney, Inc.

· Developed website pages and E-mail Campaigns for John Burns Real Estate Consulting.

Meyers Group (currently Hanley Wood)




  May 2000-May 2001
Online Product Marketing Manager (Irvine, CA)
Managed strategic planning for online products, including product implementation, adaptations, and discontinuations based on business plan and consumer needs.
· Managed interdepartmental communications and consolidated complex project management issues for reports to Board of Directors

· Conducted new survey techniques and research theories on limited basis, in order to experiment and prepare for broad implementation.

· Built and managed team of 5 people to execute intense direct mail, tradeshow, and new product release campaigns.

· Strategically aligned online products to drive $400k increase in web-related revenue.

· Analyzed marketing programs to determine highest rate of return on investment.

Education
Concordia University, Montreal Canada


                                       August 1994

Bachelor of Arts, English Literature

University of California Irvine Extension, Irvine, CA                                                 2004-2008
· Marketing for the Residential Builder
· Understanding Today's Housing Markets and Consumers

· Sales Management & Diversification Opportunities for the Class B Builder

· Implementing the Marketing Plan: Advertising, Promotion & On-Site Merchandising Strategies

· Marketing Strategies: Plans and Budgets

· Multicultural Sales Techniques and Strategies 
· Principles of Finance in Construction Development
· Negotiation Getting past No – MBA Update Extension

· Guest Speaker UCI Extension LCDM (Light Construction & Development Management) introduction course.
Additional Information
· Professional Designations

· Member of the Institute of Real Estate Marketing (MIRM)

· Certified Sales Person (CSP)

· Active full member of Urban Land Institute and Building Industry Association.
